TEXT-1

Задание 1: прочитайте статьи и переведите с помощью электронного словаря. 
Speed Networking
Networking is increasingly important for individuals and companies who want to succeed in the world of international business. Contact 25 organizes business-to-business speed networking events. At these events, participants have a series of mini-meetings with new contacts. The idea is that within a few minutes of talking to someone, they will know whether it is possible to do business with them. This makes it a very efficient form of business networking- by meeting lots of people, you have more chance of meeting ideal contacts for your business.

How does it work? Each meeting lasts five minutes. You have:

· two minutes to talk about your company/organization

· two minutes to talk about your partner’s company/organization

· thirty seconds to score your partner, and note down future action

· thirty seconds to move on to the next meeting.

Speed networking is proving to be a good solution for many businesses who simply want to get results. Contact 25 estimates that each attendee creates € 5,000 worth of new business per event. So it seems that speed networking is simple, effective, and generates results.

The Expert View.

Networking is important not only for generating business. In today’s more complex interrelated organizations, networking is also an essential management skill. Personal relationships are a source of information and power- the better the quality of your network, the more “social capital” you have. Contacts outside your organization and industry give you an external perspective that enables innovation. A wide range of relationships inside your organization provides you with opportunities to built support and develop your ideas.
The Expert View.
The project planning process should ensure that the work (scope) can be done within the deadlines (time) and budget (cost), and to the right specification (quality). These four elements (variables) are inter-related, and together make up the project baseline. If one of them changes- for example a reduction in time or budget, or an increase in scope –then the others need to be adjusted to keep the baseline business benefit.  A good project manager is able to judge what the trade-off is if one of the variables changes. This requires clear thinking during planning, and careful tracking during the execution of the project.

A Commitment to Volunteerism.

What does volunteerism mean? 
The clothing manufacturer, Timberland, is one of many large companies that are committed to volunteerism. The company encourages staff to spend up to 40 paid hours a year on community and social projects. The community benefits from the company resources, staff gain new skills teamwork improves.

The French food manufacturer, Danone, allows its employees to spend time in developing countries, working on projects in areas like conservation, teaching, caring or building. In doing so, they can share their own skills, and at the same time, they gain new ideas and insights, and learn from experiences of others.

A team from the banking group, HBOS, volunteered to help build an extension to a school in La Esperanza in Honduras. Linda Marshall, the project leader, said, ’I learnt that when new teams are forming, it is essential that objectives are agreed and everyone buys into them. This is a crucial factor to any project’s success.’ 

What can volunteers do for you?

Software engineer, Samira Khan, is in charge of a volunteer project to redecorate a community centre for the elderly in Chicago. Managing a project is a new experience for her. She is learning how organize a schedule so that they are able to complete the project before its deadline. She also has to deal with the budget, which is fairly limited, so she has to spend carefully. And every few days, she gets updates from her project team to check on progress and decide if they need more resources. She finds working on this project very rewarding and is pleased to be learning new skills.
 Задание 2: переведите слова и словосочетания.
a) marketing director
b) sales representative
c) finance controller
d) customers
e) personnel
f) product development
g) recruitment
h) complaints
i) after-sales assistants
j) team leader
k) to oversee a project
l) to meet the deadline
m) to fall behind schedule
n) to catch up
o) to allocate resources
p) to stay within budget

q) to delegate tasks

r) to get updates

Задание 3: Составьте десять предложений, употребляя слова и словосочетания из упражнения №2.

